
AI Governance: Why Workforce 
Readiness Matters
AI is reshaping organisations — yet workforce capability is lagging behind.

56%
of UK employers rate their AI 
knowledge as beginner or novice. 
In heavily regulated sectors, this gap 
exposes organisations to operational, 
compliance and reputational risk. 

With regulatory frameworks emphasising 
AI literacy, competence and oversight, 
organisations must ensure their people can 
use AI safely, confidently and in line with 
governance expectations.

01 
Shadow AI & Data 
Exposure

81% of UK AI users do 
not disclose their AI use 
to managers, increasing 
the risk of clinical, 
financial or confidential 
data being entered into 
consumer AI tools.

02 
Over Reliance on AI 
Outputs

58% of workers rely 
on AI outputs without 
checking accuracy 
- a major risk for 
clinical assessments, 
operational decisions 
or financial modelling.

03 
Algorithmic Bias & 
Unfair Outcomes

Without AI literacy, 
staff cannot identify 
when systems 
produce skewed or 
discriminatory outputs, 
leading to potential 
legal and ethical 
consequences.

04 
Reduced ROI & 
Slow Adoption

Only one third of 
organisations report 
enterprise level AI 
impact due to unclear 
ownership, workflow 
friction and user 
resistance.

The Risks of an Unprepared Workforce

Three Foundations for Responsible AI Adoption

01
Build AI Literacy & Skills

Role specific capability ensures 
leaders, operational teams and 
end users understand how to 
interpret outputs, apply human 
oversight and escalate concerns

02
Strengthen Policies & 
Procedures

Clear acceptable use rules, updated 
procurement processes and human 
in the loop requirements reduce 
operational, data protection and 
compliance risk.

03
Establish Governance & 
Accountability

Define ownership for decisions 
across the AI lifecycle, supported 
by internal AI champions, 
governance groups or 
Responsible AI roles.

Three questions every organisation should ask

These foundations help organisations reduce risk, meet regulatory expectations and unlock measurable 
value from AI.

Based on the full report AI Governance: Building AI Literacy & Workforce Readiness (Trilateral Research, 2026).

Do we have the right AI 
skills and capabilities?

Are roles and account-
abilities clearly defined?

Do our policies support safe, 
compliant and adaptable AI use?
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