INTRODUCTION

OBJECTIVE

Stakeholders in the anti-human trafficking community were invited to join La Strada

The workshop had three aims:

International, the Council of Baltic Sea States, and Trilateral Research in an intimate workshop,
to try to work out how to better use data and data science to improve the understanding and
addressing of human trafficking.

The event took place in Warsaw Poland, a country of origin, transit, and destination for

trafficked persons. Warsaw was also where The Council of Europe Convention on Action
against Trafficking in Human Beings was adopted in 2005.

Comprehensively map
the varying levels of data
literacy and usage across
the human trafficking
stakeholder community,
including their own
objectives and decisionmaking considerations.

Understand how data can
support the work undertaken
by stakeholders, and in
turn understand the work
stakeholders are doing and
where the pain points lie.

Be interactive, inclusive, and
ensure representation from
both non-governmental and
governmental actors.

AGENDA
Day One
Time

Item

Chair

10:00 - 10:15

Coffee & Tea

All

10:15 - 10:30

Welcome

Suzanne Hoff

10:30 - 11:00

Objective of the workshop

Dr Julia Muraszkiewicz

11:00 - 11:30

Introduction to the key themes.
What is data science? How can it help you address
human trafficking? What are the limitations?

Dr Phillip Taylor

11:30 - 11:45

Coffee & Tea

All

11:45 - 12:45

Working with data: who is doing what and
why? Interactive session

Toby Fenton

12:45 - 13:30

Lunch

All

13:30 - 14:15

Feedback session: working with data: who is
doing what and why?

Toby Fenton

Interactive session on bottlenecks and limitations
- What are the bottle necks around using, sharing,
exploiting data?
- What are the limitations of data

Dr Julia Muraszkiewicz

15:10 - 15:45

Feedback session: bottlenecks and limitations

Dr Julia Muraszkiewicz

15:45 - 16:00

Coffee & Tea

All

16:00 - 16:45

Global Report on Trafficking in Persons

Dr Claire Healy

16:45 - 17:15

Sneak peak at tomorrows agenda and looking
into the future

Edi Mujaj

14:15 - 15:10

Item

Participants included representatives from NGOs, State Ministries, UNODC and Trilateral
Research (an SME developing ethical technology to address complex problems).

Suzanne Hoff

welcomed the participants and highlighted the importance of having discussions as regards
data. She connected the discussions to the war in Ukraine, where we are hearing stark
warnings of the risk of increase of exploitation.

Julia Muraszkiewicz

reminded participants that despite data being on the discussion table for many years, if not
decades, we are still not making the most of it. This is because of existing hurdles around:
●

Knowing what it means to “understand” human trafficking. What does addressing human
trafficking mean? What does a good and realistic outcome look like?

●

Data literacy - the powers of data and data science continue to remain a mystery to some
of the relevant stakeholders.

Day Two
Time

SUMMARY OF
PRESENTATIONS

Chair

09:30 - 09:45 Coffee & Tea

All

09:45 - 10:15

Welcome to day two

Suzanne Hoff

10:15 - 10:35

Sharing and using data in accordance with the GDPR

Dr Filippo Marchetti

10:35 - 11:00

How to actually share: clouds, emails, encryption, etc. Steve Anning [virtual]

11:00 - 11:15

Coffee & Tea

All

11:15 - 11:45

Examples of sociotech projects: Honeycomb and
HAMOC

Dr Julia Muraszkiewicz
& Toby Fenton

11:45 - 12:30

Data collection during special circumstances:
Ukrainian case study

Suzanne Hoff

●

Data sharing - There is unwillingness, fear and lack of knowledge on how to share data.

●

Lack of data - There is a lack of accurate data on human trafficking, and we thus need to
use proxy data.

●

Data limitations - We must remember that data doesn’t understand, humans do. It’s all

about framing the question we’re trying to answer, and using data in the right way.

Dr Phillip Taylor

explained that data science is not magic. In summary, he shed clarity on:
●

What is data

●

What are data-derived insights

●

How to turn data into insight

●

How insights can inform decision-making process

●

How data can be visualised so it is useful

Dr Taylor helped participants understand what a data scientist is, and what he/she is not. A

data scientist is someone who writes software, and combines it with statistical and domain
knowledge to create insights from data.

On the second day we had two additional presentations.

Mr Stephen Anning

then showed how to actually share data in a secure manner (hint: it does not always need to
be via email!).

Claire Healey

from UNODC in Vienna presented their work aroudn the global report on THB, highlighting

that they are now working on the 2022 edition. There’s a lot of data and work to cover, and

preparing the report is a big undertaking. Data collection focuses on (1) Legal ratification and
(2) Implementation. Data only covers protection of victims and prosecution of perpetrators.
The main challenges faced are:
●

Analysing the data that the UNODC does have is hard due to lack of standardisation,
harmonisation.

●

Closing the gap between official stats and the reality of prevalence of trafficking.

Of interest is that countries’ responses to UNDOC’s questions are very different, including how

they understand the question. Trafficking in Africa is all about child trafficking whilst trafficking
in Europe is about different forms of trafficking with much focus on sexual and labour.

The conference was closed by Edi Mujaj who summarised the event and encouraged future
collaboration

Dr Filippo Marchetti

showed participants that the GDPR is not a thing to be feared and that it does not bar us

from sharing data. He connected the dots between data science work and privacy & data
protection.

DISCUSSIONS

What does addressing human trafficking mean?

●

What data are stakeholders currently using?

●

Where does the data that organisations work with come?

●

Why are they using that data?

●

Do you have a dedicated team that works with that data?

●

What challenges are organisations facing (generally and also regarding the use of data)

●

What is the dream dataset?

Numerous insights emerged from the discussions. At a high level the group concluded that:
●

There is a lack of clarity as to who is accountable for data collection and who collects what
data

●

It is difficult to collect enough data and the right data

●

There is no harmonised system for data sharing

●

Stakeholders use different data formats and do not leverage data standardisation
guidelines. This in turn makes it hard to compare data

●

Not all stakeholders are obliged/willing to share data

●

Some countries are embarrassed because they do not have much data to share

●

The NRM is not always the most useful solution

●

An incorrect use/interpretation of data leads to risks

●

Different stakeholders use different definitions, which impacts how we collect and interpret

“
“
“

Data is often out of date

Data isn’t our strong point. There’s
lots of work and it’s not easy to divide
the figures. But, I also understand
that data is the most informing;
people understand figures and
concretes

data. It was concluded that we should use the same definitions (gender, age, nationality,
form of exploitation) so we can better compare data. This would make reporting more
robust.
●

Reports on human trafficking contradict eachother with regard to statistics and findings

●

There is a false belief that stakeholders cannot collect personal data

●

There exists a confirmation bias: we focus data collection on issues we are already looking
at

●

There is uncertainty as to how to spot trends, patterns and blind spots

“

Is it even possible to know when
human trafficking has been
prevented/reduced?

“

●

As stakeholders we need to
understand what data we need to
fetch to see the patterns

“

regarding human trafficking?

“

What is the problem that each organisation is trying to solve? What are they working on

“

Toby Fenton facilitated the group discussions, asking questions such as:

Much attention focused on the notion of “understanding human trafficking”, and determining
how useful is data for understanding human trafficking and which data in particualr.

Participants agreed that quantitative data does not always tell the whole story, as numbers

do not always help to actualy understand the situation. And so it is important to use Natural
Language Processing to extract insights from narratives.

WHAT NEXT
Taking into account what the stakeholders shared during the workshop, the obvious
recommendations for the next steps include:

Improve data science literacy amongst stakeholders and improve understanding about the

It was also agreed that the only way to know the true scale of human trafficking, would be if

●

scale, we can only infer it. The question, then, is how to make more reliable inferences? Or to

●

Develop a standardisation for data collection and sharing

●

Develop a field guide on how not to be scared of the GDPR when it comes to collection and

every real case is reported/tracked. This won’t happen. Therefore, we cannot know the true

put in other words, maybe it’s not about finding out what’s true, but about having the right
information available to make a more rational, evidence-based decision.
as to bottlenecks:

added value of sharing data

sharing. This can be accompanied by a quick and easy to understand training program
●

Run a data sharing and analysis pilot to see what is feasible with the right data analytics
platform (could use Trilateral’s Honeycomb)

●

Encourage stakeholder to invest in internally automating a lot of the manual processes

●

Develop a connection between data that is/can be collected and prevention (including
answer questions around what is prevention, how to you know when it’s happened)

●

Map the data landscape in Europe:
●

What do we need to find out?

●

What data will support this?

●

Who has this data?

●

Will they share this data?

●

Given this, what are the data gaps?

